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ABOUT DPRG

• Founded 1984

• IRS 501c

• Meet Every Tuesday Night & 2nd Saturday of each month

• Build / Putz Around / Compete / Learn / Community Outreach

Our Quest:

• STEM for all ages

• Programming. Problem Solving & "Putting it all together“

• Sensors. Motors & Microcontrollers

• Fabrication. Cool Technologies & Building Stuff

Build

More

Robots!



Thanks!

DPRG SUPPORTERS



TODAY’S MEETING

• Part 1 - Robots vs. Humans- About Internet Search Engines…

• Part 2 - Open Web-Cam Show & Tell





6https://upload.wikimedia.org/wikipedia/en/8/8e/I_Robot_-_Runaround.jpg

https://upload.wikimedia.org/wikipedia/en/8/8e/I_Robot_-_Runaround.jpg


7https://upload.wikimedia.org/wikipedia/en/8/8e/I_Robot_-_Runaround.jpg https://en.wikipedia.org/wiki/Robot#/media/File:Knight2000_ex107.jpg

https://upload.wikimedia.org/wikipedia/en/8/8e/I_Robot_-_Runaround.jpg
https://en.wikipedia.org/wiki/Robot#/media/File:Knight2000_ex107.jpg


8https://upload.wikimedia.org/wikipedia/en/8/8e/I_Robot_-_Runaround.jpg

https://upload.wikimedia.org/wikipedia/en/8/8e/I_Robot_-_Runaround.jpg


9https://upload.wikimedia.org/wikipedia/en/8/8e/I_Robot_-_Runaround.jpg

The word robot can refer to both physical robots and virtual software 

agents, but the latter are usually referred to as bots.[13] There is no 

consensus on which machines qualify as robots but there is general 

agreement among experts, and the public, that robots tend to possess 

some or all of the following abilities and functions: 

• accept electronic programming,

• process data or physical perceptions electronically, 

• operate autonomously to some degree, move around, operate 

physical parts of itself or physical processes, 

• sense and manipulate their environment, and exhibit intelligent 

behavior, especially behavior which mimics humans or other 

animals.[14][15]

https://en.wikipedia.org/wiki/Robot

https://upload.wikimedia.org/wikipedia/en/8/8e/I_Robot_-_Runaround.jpg
https://en.wikipedia.org/wiki/Virtuality
https://en.wikipedia.org/wiki/Software_agent
https://en.wikipedia.org/wiki/Internet_bot
https://en.wikipedia.org/wiki/Robot#cite_note-13
https://en.wikipedia.org/wiki/Machine_perception
https://en.wikipedia.org/wiki/Robot#cite_note-14
https://en.wikipedia.org/wiki/Robot#cite_note-15
https://en.wikipedia.org/wiki/Robot
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MAN LIKE MACHINES RULE THE WORLD!
Fascinating Tales of a Strange Tomorrow
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TODAY’S PRESENTATION

• About Internet Search Engine Robots / ‘Bots

• What they do/ How they work

• How Web Site Owners Use Robots

• ‘Guide’ or ‘Program’ the robots

• Robots constantly experiment on we humans

• Robots gather intel on humans

• Manipulate human behavior



IMAGINE

• You have a web site

• You want people to 

• find your web site

• buy stuff from your web site



A QUESTION

• How Can You Maximize

• Traffic to your Web Site

• Sales from your Web Site



ONE ANSWER

• Search Engine Optimization

• “SEO”



ONE ANSWER

• Search Engine Optimization

• “SEO”

• Make Internet Robots Work For You
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DIY SEO 

Close the Loop 

from Search Engine 

to Sales

V1.1.2 - Based on a Presentation for MassChallenge TX

Carl Ott

CTO / Co-Founder, teleCalm Inc.

carl@telecalm.co

https://www.linkedin.com/in/carlott/ https://www.telecalmprotects.com
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Phone Service 

for 

Families Living with Alzheimer’s
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teleCalmProtects.com
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All Slides Downloadable

Plus a few extra...
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• Pay It Forward

• Selfish - Barter – Trade Best Practices

Motivation To Share This Preso
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✓ Housekeeping

❑ ~30 min 
• Search Engine Concepts

• Easy Benchmarking Tools

❑ 10..12 min
• Core Tools

❑ 10..12 min
• example: Customer Journey Analysis

• Recap

Roadmap

20© 2019, teleCalm Inc.

Involved

Simple

Lots to Cover

Quickly
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Presentation -> Web Site

Presenter -> Web Server

Audience -> Search Engine Crawler Robots

Gamify This Presentation
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Crawler Robots
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• Crawler Robots

• Quickly scan website

• Understand concepts

• Make an index of pages
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Crawler Robots
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• Crawler Robots

• Quickly scan website

• Understand concepts

• Make an index of pages

Copy Page
Explore Detail
Follow Every Link
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Crawler Robots
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• Crawler Robots

• Quickly scan website

• Understand concepts

• Make an index of pages

Gamified
Crawler Robot
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Crawler Robots
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• Crawler Robots

• Quickly scan website

• Understand concepts

• Make an index of pages

Gamified
Crawler Robot

Shiny Object!
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Crawler Robots
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• Crawler Robots

• Quickly scan website

• Understand concepts

• Make an index of pages

Build Your Own Index
• Page “URL”
• Brief Note To Self

Gamified
Crawler Robot

Shiny Object!
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✓ Better leverage Search Engines
• Do It Yourself

or

• Hire Help

✓ Review what makes SEO tick

✓ ‘How To’ @ Roadmap Level

❑ ‘How To’ @ Step Level

Presentation Goal
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What Is Search Engine Optimization?
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What Is Search Engine Optimization?

Continuous Alignment Process
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Content

• Visible to Humans

• Visible to Robots

What Is Search Engine Optimization?

Continuous Alignment Process
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Content

• Visible to Humans

• Visible to Robots

Site Structure

• How organize pages

• Links w/in your site

• Links w/ other sites

What Is Search Engine Optimization?

Continuous Alignment Process
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Content

• Visible to Humans

• Visible to Robots

Grubby Technical Details

• Website Implementation -
presenting content well

• Helping the robots understand 
the meaning of your content

• Tweeking your content as 
search engines tweek their 
algorithms

Site Structure

• How organize pages

• Links w/in your site

• Links w/ other sites

What Is Search Engine Optimization?

Continuous Alignment Process
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Content

• Visible to Humans

• Visible to Robots

Grubby Technical Details

• Website Implementation -
presenting content well

• Helping the robots understand 
the meaning of your content

• Tweeking your content as 
search engines tweek their 
algorithms

Site Structure

• How organize pages

• Links w/in your site

• Links w/ other sites

What Is Search Engine Optimization?

Continuous Alignment Process

Execution
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Content

• Visible to Humans

• Visible to Robots

Grubby Technical Details

• Website Implementation -
presenting content well

• Helping the robots understand 
the meaning of your content

• Tweeking your content as 
search engines tweek their 
algorithms

Site Structure

• How organize pages

• Links w/in your site

• Links w/ other sites

What Is Search Engine Optimization?

Foundation

• Sales & Marketing Psychology

• Conversion Copywriting

Continuous Alignment Process

34

Execution
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Content

• Visible to Humans

• Visible to Robots

Grubby Technical Details

• Website Implementation -
presenting content well

• Helping the robots understand 
the meaning of your content

• Tweeking your content as 
search engines tweek their 
algorithms

Site Structure

• How organize pages

• Links w/in your site

• Links w/ other sites

What Is Search Engine Optimization?

Foundation

• Sales & Marketing Psychology

• Conversion Copywriting

Continuous Alignment Process

35

Execution

© 2019, teleCalm Inc.



© 2019, teleCalm Inc., Proprietary & Confidential

Your Role as Website Owner
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❑ Write & Design for Humans

❑ Coach the Robots

❑ Make the AI work for you

Your Role as Website Owner
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Crawler Robots
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Crawler Robots
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• Crawler Robots

• Quickly scan website

• Understand concepts

• Make an index of pages



© 2019, teleCalm Inc., Proprietary & Confidential

Crawler Robots
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• Crawler Robots

• Quickly scan website

• Understand concepts

• Make an index of pages

• Many different robots

• Each w/ own purpose
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Crawler Robots
Website Traffic - June 2019 - Server Load from Robots
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• Crawler Robots

• Quickly scan website

• Understand concepts

• Make an index of pages

• Many different robots

• Each w/ own purpose

Crawler Robots
Website Traffic - June 2019 - Server Load from Robots
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• Crawler Robots

• Quickly scan website

• Understand concepts
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• Many different robots
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Consumed 1/3 of GB Served
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• Crawler Robots

• Quickly scan website

• Understand concepts

• Make an index of pages

• Many different robots

• Each w/ own purpose

Crawler Robots
Website Traffic - June 2019 - Server Load from Robots
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Consumed 1/3 of GB Served

-> Took action…
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• Crawler Robots

• Quickly scan website

• Understand concepts

• Make an index of pages

• Many different robots

• Each w/ own purpose

Crawler Robots
Website Traffic - June 2019 - Server Load from Robots
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Tools Exist to Manage Crawlers

Download for tips
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• This preso
• => Google, esp. Organic

Search: Paid vs. Organic
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• This preso
• => Google, esp. Organic

Search: Paid vs. Organic

47© 2019, teleCalm Inc.

Find your site based on it’s own merits

Vs. 

Paid to be found
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• This preso
• => Google, esp. Organic

Search: Paid vs. Organic
Website Traffic - June 2019 Load from Robots
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• This preso
• => Google, esp. Organic

• Basic principles extensible

• Google Paid

• Facebook

• Bing

• ...

Search: Paid vs. Organic
Website Traffic - June 2019 Load from Robots
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• This preso
• => Google, esp. Organic

• Basic principles extensible

• Google Paid

• Facebook

• Bing

• ...

• All just robots

• All use machine learning…

Search: Paid vs. Organic
Website Traffic - June 2019 Load from Robots
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Crawler Robots → Make An Index of Websites & Pages

Wide Range:

Good Robots …→ Problem Robots

Tools Exist to Monitor & Manage the Robots

Download for tips

Recap -> Crawler Robots
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How Does Search Work?
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How Does Search Work?
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How Does Search Work?
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How Does Search Work?

55

Query
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How Does Search Work?
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Query
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How Does Search Work?

SERP
(Search Engine Results Page)
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Query
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How Does Search Work?

SERP
(Search Engine Results Page)
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Query
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Found 8 Billion Relevant Items
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How Does Search Work?

SERP
(Search Engine Results Page)
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Query

© 2019, teleCalm Inc.

Found 8 Billion Relevant Items
Made a Ranked List
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How Does Search Work?

SERP
(Search Engine Results Page)

60

Query

© 2019, teleCalm Inc.

Found 8 Billion Relevant Items
Made a Ranked List

0.82 seconds…
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How Does Search Work?

Query
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How Does Search Work?

Query

62

Search Intent
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How Does Search Work?
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Query
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Search Intent
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How Does Search Work?
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Query
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Search Intent
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How Does Search Work?

65

Query
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Search Intent

What’s A Shoe?
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How Does Search Work?
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Query
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Search Intent
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How Does Search Work?

67

Query
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Search Intent

Let’s Go 
Shopping!
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How Does Search Work?

Query

68

Search Intent
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How Does Search Work?

Query Context
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Search Intent
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How Does Search Work?

Query Context

70

Search Intent

Lots of Robot AI
Adds color to the Query
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How Does Search Work?

Query Context
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Search Intent
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How Does Search Work?

Query Context Giant Indexed Map of Content
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Search Intent
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How Does Search Work?

Query Context Giant Indexed Map of Content

Robot auction
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Search Intent
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How Does Search Work?

Query Context Giant Indexed Map of Content

Robot auction

74

Search Intent

=> SERP (Search Engine Results Page)

© 2019, teleCalm Inc.
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Recap -> Machine Learning

Weight1 * (Query)
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Recap -> Machine Learning

Weight1 * (Query)

shoe
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Recap -> Machine Learning

Weight1 * (Query)

shoe
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Weight2 * (Search Intent)+

© 2019, teleCalm Inc.



© 2019, teleCalm Inc., Proprietary & Confidential

Recap -> Machine Learning

Weight1 * (Query)

shoe

78

Weight2 * (Search Intent)

shopping

+
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Recap -> Machine Learning

Weight1 * (Query)

shoe

+ Weight3 * (Context)

79

Weight2 * (Search Intent)

shopping

+
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Recap -> Machine Learning

Weight1 * (Query)

shoe

+ Weight3 * (Context)

gender & Location

80

Weight2 * (Search Intent)

shopping

+
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Recap -> Machine Learning

Weight1 * (Query)

shoe

Weight4 * (Giant Index)+ Weight3 * (Context)

gender & Location

81

Weight2 * (Search Intent)

shopping

++
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Recap -> Machine Learning

Weight1 * (Query)

shoe

Weight4 * (Giant Index)

Stores & Locations

+ Weight3 * (Context)

gender & Location

82

Weight2 * (Search Intent)

shopping

++
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Recap -> Machine Learning

Weight1 * (Query)

shoe

Weight4 * (Giant Index)

Stores & Locations

=> SERP+ Weight3 * (Context)

gender & Location
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Weight2 * (Search Intent)

shopping

++
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Recap -> Machine Learning

Weight1 * (Query)

shoe

How are shoes made
My shoe hurts

Tie a shoe
...

Weight4 * (Giant Index)

Stores & Locations

=> SERP+ Weight3 * (Context)

gender & Location

84

Weight2 * (Search Intent)

shopping

++
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Recap -> Machine Learning

Weight1 * (Query)

shoe

How are shoes made
My shoe hurts

Tie a shoe
...

Weight4 * (Giant Index)

Stores & Locations

=> SERP+ Weight3 * (Context)

gender & Location
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Weight2 * (Search Intent)

shopping

How are shoes made
Shoe related foot issues

How to Tie a shoe
...

++
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Recap -> Machine Learning

Weight1 * (Query)

shoe

How are shoes made
My shoe hurts

Tie a shoe
...

Weight4 * (Giant Index)

Stores & Locations

=> SERP+ Weight3 * (Context)

gender & Location

Age
Browser

Favorite sport
...
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Weight2 * (Search Intent)

shopping

How are shoes made
Shoe related foot issues

How to Tie a shoe
...

++
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Recap -> Machine Learning

Weight1 * (Query)

shoe

How are shoes made
My shoe hurts

Tie a shoe
...

=> SERP+ Weight3 * (Context)

gender & Location

Age
Browser

Favorite sport
...
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Weight2 * (Search Intent)

shopping

How are shoes made
Shoe related foot issues

How to Tie a shoe
...

++
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Weight4 * (Giant Index)

Stores & Locations

Age of website domain
Flesch readability score

Page load speed
...
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Recap -> Machine Learning

Weight1 * (Query)

shoe

How are shoes made
My shoe hurts

Tie a shoe
...

Weight4 * (Giant Index)

Stores & Locations

Age of website domain
Flesch readability score

Page load speed
...

=> SERP+ Weight3 * (Context)

gender & Location

Age
Browser

Favorite sport
...
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Weight2 * (Search Intent)

shopping

How are shoes made
Shoe related foot issues

How to Tie a shoe
...

++

Recap

• Robots run constant experiments on us
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Recap -> Machine Learning

Weight1 * (Query)

shoe

How are shoes made
My shoe hurts

Tie a shoe
...

=> SERP+ Weight3 * (Context)

gender & Location

Age
Browser

Favorite sport
...
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Weight2 * (Search Intent)

shopping

How are shoes made
Shoe related foot issues

How to Tie a shoe
...

++

Recap

• Robots run constant experiments on us
• Seek best fit -> 

• Max impressions, or clicks, or downstream conversions…

• Retraining themselves
• Adjusting countless invisible weighting factors

© 2019, teleCalm Inc.

Weight4 * (Giant Index)

Stores & Locations

Age of website domain
Flesch readability score

Page load speed
...
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Recap -> Machine Learning

Weight1 * (Query)

shoe

How are shoes made
My shoe hurts

Tie a shoe
...

=> SERP+ Weight3 * (Context)

gender & Location

Age
Browser

Favorite sport
...
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Weight2 * (Search Intent)

shopping

How are shoes made
Shoe related foot issues

How to Tie a shoe
...

++

Recap

• Robots run constant experiments on us
• Seek best fit -> 

• Max impressions, or clicks, or downstream conversions…

• Retraining themselves
• Adjusting countless invisible weighting factors

Why Should You Care?
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Weight4 * (Giant Index)

Stores & Locations

Age of website domain
Flesch readability score

Page load speed
...
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Recap -> Machine Learning

Weight1 * (Query)

shoe

How are shoes made
My shoe hurts

Tie a shoe
...

=> SERP+ Weight3 * (Context)

gender & Location

Age
Browser

Favorite sport
...
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Weight2 * (Search Intent)

shopping

How are shoes made
Shoe related foot issues

How to Tie a shoe
...

++

Why Should You Care?
• Patience – Plan to Iterate
• Results from website or ad changes take time
• Accelerate the process -> Guide the Robots…
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Weight4 * (Giant Index)

Stores & Locations

Age of website domain
Flesch readability score

Page load speed
...

Recap

• Robots run constant experiments on us
• Seek best fit -> 

• Max impressions, or clicks, or downstream conversions…

• Retraining themselves
• Adjusting countless invisible weighting factors
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Measuring Success
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Measuring Success

Sales Growth
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Measuring Success

Sales Growth
Attributed to Source
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Measuring Success

Sales Growth
Attributed to Source
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What Changed?
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Measuring Success

Sales Growth
Attributed to Source
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Measuring Success

Sales Growth
Attributed to Source
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Paid Facebook & 
Email Ads

Agency $$$
Zero Sales

#Experts #FAIL
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Measuring Success

Sales Growth
Attributed to Source

Paid Google Ads
DIY Cost per Click (CPC)

Nudged Growth Rate
#Learning #Progress
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Measuring Success

Sales Growth
Attributed to Source

Paid Google Ads
DIY Cost per Click (CPC)

Nudged Growth Rate
#Learning #Progress

DIY Website Tweaks
SEO

Conversion Funnel UX
#SCORE
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Measuring Success

Sales Growth
Attributed to Source

Paid Google Ads
DIY Cost per Click (CPC)

Nudged Growth Rate
#Learning #Progress

DIY Website Tweaks
SEO

Conversion Funnel UX
#SCORE
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Paid Facebook & 
Email Ads

Agency $$$
Zero Sales

#Experts #FAIL

Month       1            2             3           4
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You Get What You Measure

Measure What You Want

Recap -> Measuring Success
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Before We Speed Up…
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Time for 1 or 2 

Quick Questions…

(reminder also check online)
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Example: “SEO” Tweaks
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Slack yourself a URL

Example: “SEO” Tweaks
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Slack yourself a URL

Example: “SEO” Tweaks
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Slack yourself a URL

Example: “SEO” Tweaks

Spent 90 Minutes
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Slack yourself a URL

Example: “SEO” Tweaks

Coached Generic Robots

• Added Meta Description

• Added/Adjusted Page Title

• Tagged Feature Image

• Reduced Image Resolution
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Slack yourself a URL

Example: “SEO” Tweaks

Coached Generic Robots

• Added Meta Description

• Added/Adjusted Page Title

• Tagged Feature Image

• Reduced Image Resolution

& repeated for Facebook & Twitter…
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Slack yourself a URL

Example: “SEO” Tweaks

Recommended Stuff

To Index
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Slack yourself a URL

Example: “SEO” Tweaks
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Slack yourself a URL

Example: “SEO” Tweaks
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Example: “SEO” Tweaks
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Text Yourself (iMessage)
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Example: “SEO” Tweaks
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Text Yourself (iMessage) Slack Yourself
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Example: “SEO” Tweaks
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Download For Tweak Tool Tips
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Example: Conversion Funnel UX
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Example: Conversion Funnel UX

Before Tweaks
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Example: Conversion Funnel UX

After Tweaks
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Example: Conversion Funnel UX

Before Tweaks After Tweaks

119© 2019, teleCalm Inc.



© 2019, teleCalm Inc., Proprietary & Confidential

Recap: Website Improvement Measures

Before Tweaks After Tweaks
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After Tweaks

Before Tweaks

Improvement

Overall Website 
Improvement

Select Plan Page
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Recap: Website Improvement Measures

Before Tweaks After Tweaks
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Before Tweaks

After Tweaks

Select Plan Page

00:00:50

00:01:36

94% 142% 56%

17% 26%
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Every Page on your site 

is 

a Landing Page

Pro Tip
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Recap -> Landing Page Goals
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• Drive Relevant Traffic
• Deeper into funnel

Recap -> Your SEO Goals
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• Drive Relevant Traffic
• Deeper into funnel

• Convert Traffic
• Click another link

• Lead capture

• Call

• Buy

• …

Recap -> Your SEO Goals
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• Drive Relevant Traffic
• Deeper into funnel

• Convert Traffic
• Click another link

• Lead capture

• Call

• Buy

• …

=> Setup Measurement Tools

Recap -> Your SEO Goals
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Basic SEO Checklist
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❑Audience / Personas / Offer Definition

❑Goal(s) for Website

❑Keyword List

Basic SEO Checklist
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❑Audience / Personas / Offer Definition

❑Goal(s) for Website

❑Keyword List

Basic SEO Checklist
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• Test Hypothesis?

• Build Awareness?

• Drive Traffic?

• Promote Interaction?

• Lead Capture?

• Sales?
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❑Audience / Personas / Offer Definition

❑Goal(s) for Website

❑Keyword List

Basic SEO Checklist
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❑Audience / Personas / Offer Definition

❑Goal(s) for Website

❑Keyword List

❑Google Search Console 

❑ & Bing webmaster tools…

❑Google Analytics

❑Google Ads (was called Adwords)

❑Misc. Helper Tools

Basic SEO Checklist
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❑Audience / Personas / Offer Definition

❑Goal(s) for Website

❑Keyword List

❑Google Search Console 

❑ & Bing webmaster tools…

❑Google Analytics

❑Google Ads (was called Adwords)

❑Misc. Helper Tools

Basic SEO Checklist
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Core Tools
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❑Audience / Personas / Offer Definition

❑Goal(s) for Website

❑Keyword List

❑Google Search Console 

❑ & Bing webmaster tools…

❑Google Analytics

❑Google Ads (was called Adwords)

❑Misc. Helper Tools

Basic SEO Checklist
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❑Audience / Personas / Offer Definition

❑Goal(s) for Website

❑Keyword List

❑Google Search Console 

❑ & Bing webmaster tools…

❑Google Analytics

❑Google Ads (was called Adwords)

❑Misc. Helper Tools

❑Success Measurement Plan

❑Patience to iterate

Basic SEO Checklist
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Easy Benchmarking Tools
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Easy Benchmarking Tools

Things Crawler Robots Examine
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools

Try On Your Own Site

Or a Competitor Site
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SEO Quake  (Chrome Browser Plugin)

139© 2019, teleCalm Inc.

Easy Benchmarking Tools
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools
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SEO Quake  (Chrome Browser Plugin)

141© 2019, teleCalm Inc.

Easy Benchmarking Tools
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools

Robot Saves Your Elevator Pitch In It’s Index ☺

Or shows it in Slack…
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools
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SEO Quake  (Chrome Browser Plugin)

147© 2019, teleCalm Inc.

Easy Benchmarking Tools

Robot Has To Guess Your Pitch 
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools
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SEO Quake  (Chrome Browser Plugin)

150© 2019, teleCalm Inc.

Easy Benchmarking Tools

Robot Saves 
Your Outline 
In It’s Index ☺

Robot 
Learns 
Concepts ☺
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools
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SEO Quake  (Chrome Browser Plugin)

152© 2019, teleCalm Inc.

Easy Benchmarking Tools

What’s This Page About?

Robot Has To Guess 

Or Look Elsewhere…
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools

What’s This Page About?

Robot Has To Guess,

Or Look Elsewhere 
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools



© 2019, teleCalm Inc., Proprietary & Confidential

SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools

Used Several Times

Found In

• T -> Page Title

• D -> Meta Description

• H1 -> an H1 sized heading
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SEO Quake  (Chrome Browser Plugin)

159© 2019, teleCalm Inc.

Easy Benchmarking Tools

Copy all page text w/o HTML…
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools

Copy all page text w/o HTML…
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools

Paste to a word cloud tool, e.g.

https://www.jasondavies.com/wordcloud/

https://www.jasondavies.com/wordcloud/
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SEO Quake  (Chrome Browser Plugin)
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Easy Benchmarking Tools

Paste to a word cloud tool, e.g.

https://www.jasondavies.com/wordcloud/

https://www.jasondavies.com/wordcloud/
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SEO Quake  (Chrome Browser Plugin)

163© 2019, teleCalm Inc.

Easy Benchmarking Tools

Sanity Check

Does Intended Message Shine Through?
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MozBar (Chrome Browser Plugin)

Quick Benchmarks
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MozBar (Chrome Browser Plugin) Measure Page Authority & Domain Authority
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Quick Benchmarks
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MozBar (Chrome Browser Plugin) Measure Page Authority & Domain Authority

Bigger #’s
=>

Higher Authority

166© 2019, teleCalm Inc.

Quick Benchmarks
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MozBar (Chrome Browser Plugin) Measure Page Authority & Domain Authority

Bigger #’s
=>

Higher Authority
=>

Better SEO Rank
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Quick Benchmarks



© 2019, teleCalm Inc., Proprietary & Confidential

MozBar (Chrome Browser Plugin) Measure Page Authority & Domain Authority

Bigger #’s
=>

Higher Authority
=>

Better SEO Rank
=>

More Traffic

168© 2019, teleCalm Inc.

Quick Benchmarks



© 2019, teleCalm Inc., Proprietary & Confidential

MozBar (Chrome Browser Plugin) Measure Page Authority & Domain Authority

Bigger #’s
=>

Higher Authority
=>

Better SEO Rank
=>

More Traffic
=>

Etc.
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Quick Benchmarks
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• Takes time & effort

• Start Early

• Start with the first ‘MVP’ level content

• Get ‘Backlinks’ – Other Sites Pointing to Yours…

• Influencers

• Review sites

• Etc..

• Amplify Often

• Repeat

Page & Domain Authority

170© 2019, teleCalm Inc.
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• Takes time & effort

• Start Early

• Start with the first ‘MVP’ level content

• Get ‘Backlinks’ – Other Sites Pointing to Yours…

• Influencers

• Review sites

• Etc..

• Amplify Often

• Repeat

Page & Domain Authority

Link Juice
https://www.crazyegg.com/blog/glossary/link-juice/
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https://www.crazyegg.com/blog/glossary/link-juice/
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• Takes time & effort

• Start Early

• Start with the first ‘MVP’ level content

• Get ‘Backlinks’ – Other Sites Pointing to Yours…

• Influencers

• Review sites

• Etc..

• Amplify Often

• Repeat

Page & Domain Authority

Link Juice
https://www.crazyegg.com/blog/glossary/link-juice/
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https://www.crazyegg.com/blog/glossary/link-juice/
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• Takes time & effort

• Start Early

• Start with the first ‘MVP’ level content

• Get ‘Backlinks’ – Other Sites Pointing to Yours…

• Influencers

• Review sites

• Etc..

• Amplify Often

• Repeat

Page & Domain Authority

Link Juice
https://www.crazyegg.com/blog/glossary/link-juice/
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https://www.crazyegg.com/blog/glossary/link-juice/
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• Takes time & effort

• Start Early

• Start with the first ‘MVP’ level content

• Get ‘Backlinks’ – Other Sites Pointing to Yours…

• Influencers

• Review sites

• Etc..

• Amplify Often

• Repeat

Page & Domain Authority

Link Juice
https://www.crazyegg.com/blog/glossary/link-juice/

Caution: links ‘like those’ 
are controversial
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https://www.crazyegg.com/blog/glossary/link-juice/
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GTmetrix

Quick Benchmarks

175

https://gtmetrix.com/
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https://gtmetrix.com/
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GTmetrix

176

https://gtmetrix.com/
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Quick Benchmarks

https://gtmetrix.com/
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GTmetrix

Page Load Speed

177

https://gtmetrix.com/

© 2019, teleCalm Inc.

Quick Benchmarks

https://gtmetrix.com/
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GTmetrix

Page Load Speed

What To Improve

178

https://gtmetrix.com/

© 2019, teleCalm Inc.

Quick Benchmarks

https://gtmetrix.com/
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GTmetrix

Page Load Speed

What To Improve

179

https://gtmetrix.com/

Test Desktop

Or 

Live Android !
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Quick Benchmarks

https://gtmetrix.com/


© 2019, teleCalm Inc., Proprietary & Confidential

GTmetrix

Page Load Speed

What To Improve

180

https://gtmetrix.com/

Test Desktop

Or 

Live Android !

https://www.pingdom.com/

https://developers.google.com/speed/pagespeed/insights/

Similar Tools

© 2019, teleCalm Inc.

Quick Benchmarks

https://gtmetrix.com/
https://www.pingdom.com/
https://developers.google.com/speed/pagespeed/insights/
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Recap So Far…

181© 2019, teleCalm Inc.

• Free Tools

• Quick Sanity Checks

• Benchmark Any Site

Triage -> Easy
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Before We Move On…

182© 2019, teleCalm Inc.

Time for 1 or 2 

Quick Questions…

(reminder also check online)
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Core Tools
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Core Tools

• Google Search

• https://search.google.com/search-console/

• Use the new console, not the old one

184© 2019, teleCalm Inc.

https://search.google.com/search-console/
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• Google Search

• https://search.google.com/search-console/

• Use the new console, not the old one

• Google Analytics

• https://analytics.google.com

• Decent Reference

• https://blog.hubspot.com/marketing/google-analytics

• Setup Conversion Goals…
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Core Tools

https://search.google.com/search-console/
https://analytics.google.com/
https://blog.hubspot.com/marketing/google-analytics
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• Google Search

• https://search.google.com/search-console/

• Use the new console, not the old one

• Google Analytics

• https://analytics.google.com

• Decent Reference

• https://blog.hubspot.com/marketing/google-analytics

• Setup Conversion Goals…

• Google Ads  (was called AdWords)

• https://ads.google.com

• Keyword Planner

• Ad Preview and Diagnosis
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Core Tools

https://search.google.com/search-console/
https://analytics.google.com/
https://blog.hubspot.com/marketing/google-analytics
https://ads.google.com/
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• Google Search

• https://search.google.com/search-console/

• Use the new console, not the old one

• Google Analytics

• https://analytics.google.com

• Decent Reference

• https://blog.hubspot.com/marketing/google-analytics

• Setup Conversion Goals…

• Google Ads  (was called AdWords)

• https://ads.google.com

• Keyword Planner

• Ad Preview and Diagnosis
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Core Tools

https://search.google.com/search-console/
https://analytics.google.com/
https://blog.hubspot.com/marketing/google-analytics
https://ads.google.com/
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• Google Search

• https://search.google.com/search-console/

• Use the new console, not the old one

• Google Analytics

• https://analytics.google.com

• Decent Reference

• https://blog.hubspot.com/marketing/google-analytics

• Setup Conversion Goals…

• Google Ads  (was called AdWords)

• https://ads.google.com

• Keyword Planner

• Ad Preview and Diagnosis

• => Free Insight => Paid Campaigns Not Required
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Core Tools

https://search.google.com/search-console/
https://analytics.google.com/
https://blog.hubspot.com/marketing/google-analytics
https://ads.google.com/
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• Google Search

• https://search.google.com/search-console/

• Use the new console, not the old one

• Google Analytics

• https://analytics.google.com

• Decent Reference

• https://blog.hubspot.com/marketing/google-analytics

• Setup Conversion Goals…

• Google Ads  (was called AdWords)

• https://ads.google.com

• Keyword Planner

• Ad Preview and Diagnosis

• => Free Insight => Paid Campaigns Not Required
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Core Tools

https://moz.com/blog/a-beginners-guide-to-the-google-search-console

https://moz.com/blog/absolute-beginners-guide-to-google-analytics

Getting Started…

https://search.google.com/search-console/
https://analytics.google.com/
https://blog.hubspot.com/marketing/google-analytics
https://ads.google.com/
https://moz.com/blog/a-beginners-guide-to-the-google-search-console
https://moz.com/blog/absolute-beginners-guide-to-google-analytics
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Google Ads

Assess & Plan
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Assess & Plan

191© 2019, teleCalm Inc.

Benchmark Competition For Your Keywords

Check Different Locations

&

Different Devices
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Benchmark Competition For Your Keywords

Check Different Locations

&

Different Devices

Assess & Plan

192© 2019, teleCalm Inc.



© 2019, teleCalm Inc., Proprietary & Confidential

Assess & Plan

193© 2019, teleCalm Inc.



© 2019, teleCalm Inc., Proprietary & Confidential

Assess & Plan
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Assess & Plan
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Assess & Plan

196© 2019, teleCalm Inc.

Select 
Context
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Assess & Plan
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Awesome 
Keyword
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Assess & Plan

198© 2019, teleCalm Inc.

Awesome 
Keyword Side Note

• Robots found “Awesome Keyword”

• We noticed in Google Search Console…
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Assess & Plan
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Awesome 
Keyword
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Assess & Plan
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Assess & Plan

201© 2019, teleCalm Inc.

#1 Organic Mobile ☺
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Assess & Plan
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Assess & Plan
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Assess & Plan
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1 min later

Retry

Orlando
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Assess & Plan
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1 min later

Retry

Orlando
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Assess & Plan
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1 min later

Retry

Orlando
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Assess & Plan
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1 min later

Retry

Orlando

Paid Ad
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Assess & Plan
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Assess & Plan
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Assess & Plan
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Assess & Plan
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Assess & Plan
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Assess & Plan
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Assess & Plan
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Assess & Plan
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Assess & Plan
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KeywordsEverywhere

• https://keywordseverywhere.com/

• Chrome plug-in

• Keyword metrics as you surf

• Merges keyword metrics into     
Google Search Console reports ☺
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Assess & Plan

https://keywordseverywhere.com/
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KeywordsEverywhere

• https://keywordseverywhere.com/

• Chrome plug-in

• Keyword metrics as you surf

• Merges keyword metrics into     
Google Search Console reports ☺
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Assess & Plan

https://keywordseverywhere.com/
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• Keyword metrics as you surf
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Search Console

Assess Your Current Site
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Landing Page Analysis
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Landing Page Analysis

224© 2019, teleCalm Inc.

Assess Your Current Site



© 2019, teleCalm Inc., Proprietary & Confidential

Landing Page Analysis
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Landing Page Analysis

Annotate in Excel…

Page URLs

* Fake / Mis-matched Data – Appearance Demo
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Landing Page Analysis
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Landing Page Analysis

Annotate in Excel…

Page URLs

* Fake / Mis-matched Data – Appearance Demo
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Landing Page Analysis

Annotate in Excel…

Page URLs

* Fake / Mis-matched Data – Appearance Demo
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Landing Page Analysis

Annotate in Excel…

Page URLs

* Fake / Mis-matched Data – Appearance Demo

Beware

of

Intermediate 
Metrics

&

Vanity Metrics

232© 2019, teleCalm Inc.

Assess Your Current Site



© 2019, teleCalm Inc., Proprietary & Confidential

Queries / Search Intent Analysis
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Queries / Search Intent Analysis
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Queries / Search Intent Analysis
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Queries / Search Intent Analysis
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Actuals

To Your Site
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Queries / Search Intent Analysis

Estimates Inserted

by

KeywordsEverywhere

(Chrome plugin)
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Queries / Search Intent Analysis

Estimates Inserted

by

KeywordsEverywhere

(Chrome plugin)
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Google Ads

Forecast
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Queries / Search Intent Analysis

239

Estimates Inserted

by

KeywordsEverywhere

(Chrome plugin)
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Queries / Search Intent Analysis

240

Estimates Inserted

by

KeywordsEverywhere

(Chrome plugin)
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Queries / Search Intent Analysis
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Queries / Search Intent Analysis

Copy/Paste to Excel

242© 2019, teleCalm Inc.

Estimates Inserted

by

KeywordsEverywhere

(Chrome plugin)

Assess Your Current Site



© 2019, teleCalm Inc., Proprietary & Confidential

Queries / Search Intent Analysis

Copy/Paste to Excel

* Fake / Mis-matched Data – Appearance Demo

243© 2019, teleCalm Inc.

Estimates Inserted

by

KeywordsEverywhere

(Chrome plugin)

Assess Your Current Site



© 2019, teleCalm Inc., Proprietary & Confidential

Queries / Search Intent Analysis

Copy/Paste to Excel

* Fake / Mis-matched Data – Appearance Demo

Junk
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Queries / Search Intent Analysis

Copy/Paste to Excel

* Fake / Mis-matched Data – Appearance Demo

Junk

Opportunity
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Queries / Search Intent Analysis

Copy/Paste to Excel

* Fake / Mis-matched Data – Appearance Demo

Junk

Opportunity
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Queries / Search Intent Analysis

Copy/Paste to Excel

* Fake / Mis-matched Data – Appearance Demo

Junk

Opportunity
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Queries / Search Intent Analysis

Copy/Paste to Excel

* Fake / Mis-matched Data – Appearance Demo

Junk

Opportunity

Surprise Gem
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Queries / Search Intent Analysis

Copy/Paste to Excel

* Fake / Mis-matched Data – Appearance Demo

Junk

Opportunity

Surprise Gem

Downstream Analysis 
=> High Sales Rates
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URL inspection
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URL inspection
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URL inspection
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1. Update a blog

URL inspection

253© 2019, teleCalm Inc.

Assess Your Current Site



© 2019, teleCalm Inc., Proprietary & Confidential

1. Update a blog

2. Make Googlebot Happy

URL inspection
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1. Update a blog

2. Make Googlebot Happy

3. Request indexing

URL inspection
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URL inspection
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URL inspection
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URL inspection

260© 2019, teleCalm Inc.

Assess Your Current Site

If you get something like 
this…

• Bad Signal

• Page rank will suffer



© 2019, teleCalm Inc., Proprietary & Confidential

URL inspection
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Assess Your Current Site

If you get something like 
this…

• Bad Signal

• Page rank will suffer

• Fix it quickly
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Google Analytics

Assess Your Current Site
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Realtime Overview
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Realtime Overview
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Assess Your Current Site

• # Users

• Which Devices

• Current URLs

• Physical Location
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Realtime Overview
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Assess Your Current Site

Objection!

Who has time to watch this all day?
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Realtime Overview
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Assess Your Current Site

Benchmark

What Would Brick & Mortar Do?
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Realtime Overview

271© 2019, teleCalm Inc.

Assess Your Current Site
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Glance now & then
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Realtime Overview
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Assess Your Current Site

Spare display

Corner of office

Glance now & then

Example Benefit

Noticed shopping cart abandonment

=> Need to improve measurements

=> Maybe intercept to close?
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Behavior Flow
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Behavior Flow
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Behavior Flow
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Many Options



© 2019, teleCalm Inc., Proprietary & Confidential

Behavior Flow
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Assess Your Current Site

How To Sort Visitors

Many Options

Recommend Start w/ ‘Source/Medium’
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Behavior Flow
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Behavior Flow

280© 2019, teleCalm Inc.

Assess Your Current Site

Paid – Google Ads
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Behavior Flow

281© 2019, teleCalm Inc.

Assess Your Current Site

Google Organic Search
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Behavior Flow
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Behavior Flow
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Assess Your Current Site

Direct => ‘Others’

Maybe typed URL

Google Can’t Tell…
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Behavior Flow
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Behavior Flow
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Behavior Flow
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Behavior Flow
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Assess Your Current Site

Least Frequent Landing Pages

Most Frequent Landing Page



© 2019, teleCalm Inc., Proprietary & Confidential

Behavior Flow
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Assess Your Current Site

Bounce 

Back to Cat Videos…
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Behavior Flow
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Assess Your Current Site

Engaged! ☺

Show Me Another Page
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Behavior Flow
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Behavior Flow
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Behavior Flow
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Behavior Flow
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Paid
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Define Conversion Goals

Example:

Important Page in Purchase Funnel
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Coach the AI

Measure Success
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Finally!

Tools In Place

Let’s close the loop

303© 2019, teleCalm Inc.



© 2019, teleCalm Inc., Proprietary & Confidential 304© 2019, teleCalm Inc.

from Search to Sale



© 2019, teleCalm Inc., Proprietary & Confidential

Specific Customer Journey
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Specific Customer Journey
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Click
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Specific Customer Journey
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A Couple More Clicks…
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Wednesday
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Specific Customer Journey

Wednesday

Discovery
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Specific Customer Journey

Wednesday

Saturday

Purchase

Discovery
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Specific Customer Journey
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Drill Down…
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Specific Customer Journey

Wednesday
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Discovery
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Specific Customer Journey

Wednesday
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Discovery

Click
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Specific Customer Journey

Discovery

Wednesday
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Specific Customer Journey

Chat Transcipt!

Saturday

Purchase

…
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Specific Customer Journey

Chat Transcipt!

Saturday

…
Purchase
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Specific Customer Journey

Chat Transcipt!

Saturday

…
Purchase

• Detailed Data

• Clear Insights
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from Search to Sale

Brief Survey
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Measuring Success
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Measuring Success

1 Sale
Attributed

to Google Organic
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Even More Success Measurements
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Even More Success Measurements
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Even More Success Measurements

333© 2019, teleCalm Inc.

Example: Landing Page Conversion Rates

Revisit -> Landing Page Analysis



© 2019, teleCalm Inc., Proprietary & Confidential

Even More Success Measurements

334© 2019, teleCalm Inc.

Example: Landing Page Conversion Rates

Revisit -> Landing Page Analysis



© 2019, teleCalm Inc., Proprietary & Confidential

Even More Success Measurements

335© 2019, teleCalm Inc.

Example: Landing Page Conversion Rates

Revisit -> Landing Page Analysis



© 2019, teleCalm Inc., Proprietary & Confidential

Even More Success Measurements
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Even More Success Measurements
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Even More Success Measurements
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Example: Landing Page Conversion Rates
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Even More Success Measurements
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Example: Landing Page Conversion Rates

Revisit -> Landing Page Analysis

Add From 

Google Analytics Analysis
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Even More Success Measurements
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Example: Landing Page Conversion Rates

Revisit -> Landing Page Analysis

Calculate Landing Page Effectiveness
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❑Audience / Personas / Offer Definition

❑Goal(s) for Website

❑Keyword List

❑Google Search Console 

❑ & Bing webmaster tools…

❑Google Analytics

❑Google Ads (was called Adwords)

❑Misc. Helper Tools

❑Success Measurement Plan

❑Patience to iterate

Finally - Closed Loop SEO
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All Slides Downloadable

Plus a few extra…

© 2019, teleCalm Inc.



© 2019, teleCalm Inc., Proprietary & Confidential

• Trade Best Practices

• We can help w/ SEO

• Looking for review / feedback

• Online Marketing Approach

• Content Strategy

• Conversion Copywriting

• Customer Onboarding

Let’s Barter
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Thank  You
Catch you on Slack…

LinkedIn ->
Great to connect! But please mention Mass Challenge…

https://www.telecalmprotects.com

Presentation for MassChallenge TX

Carl Ott

CTO / Co-Founder, teleCalm Inc.

carl@telecalm.co

https://www.linkedin.com/in/carlott/
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Content

• Visible to Humans

• Visible to Robots

Grubby Technical Details

• Website Implementation -
presenting content well

• Helping the robots understand 
the meaning of your content

• Tweeking your content as 
search engines tweek their 
algorithms

Site Structure

• How organize pages

• Links w/in your site

• Links w/ other sites

What Is Search Engine Optimization?

Foundation

• Sales & Marketing Psychology

• Conversion Copywriting

Continuous Alignment Process

Execution
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Content

• Visible to Humans

• Visible to Robots

Grubby Technical Details

• Website Implementation -
presenting content well

• Helping the robots understand 
the meaning of your content

• Tweeking your content as 
search engines tweek their 
algorithms

Site Structure

• How organize pages

• Links w/in your site

• Links w/ other sites

What Is Search Engine Optimization?

Foundation

• Sales & Marketing Psychology

• Conversion Copywriting

Continuous Alignment Process
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1. Start with your website hosting service
• Example -

2. Find the appropriate control panel
• Example 

• Note: cPanel is used by many hosting services

3. Find the appropriate dashboards
• Example

How to Find Your Website Server Loading
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Many options exist if you’re concerned or suspect a 
robot problem… 

For Example

1. If it doesn’t seem to hurt anything
• Just ignore it - monitor and act only if it becomes serious

2. Options for well behaved Robots

• robots.txt

3. Options for Bad Robots
• .htaccess

• Wordpress Plugins like

Note: how to edit robots.txt or .htacess depends on your workflow

• E.g. edit raw files, or

• Use Wordpress Plugins like Yost SEO Premium

How to Manage Crawler Robots

348

o Baseline starting point for WordPress sites

▪ https://www.wpbeginner.com/wp-tutorials/how-to-optimize-

your-wordpress-robots-txt-for-seo/

o Hiding specific pages or posts

▪ https://www.wpbeginner.com/wp-tutorials/how-to-hide-a-

wordpress-page-from-google/

o Hiding the entire site (e.g. for development pages)

▪ https://kinsta.com/blog/wordpress-robots-txt/

o https://wordpress.org/plugins/blackhole-bad-bots

o https://plugin-planet.com/blackhole-pro/

• But beware & use correct cache tools / correctly set

• https://plugin-planet.com/blackhole-pro-cache-plugins/

o http://www.htaccess-guide.com/

o https://wordpress.org/support/article/htaccess/

o https://themeisle.com/blog/htaccess-file-in-wordpress/

o https://www.wpbeginner.com/wp-tutorials/9-most-useful-htaccess-

tricks-for-wordpress/
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Basic Website Tweak Tools

Generic Wordpress controls 

-> add alt-tags to image media

349

Coached Generic Robots

• Added Meta Description

• Added/Adjusted Page Title

• Tagged Feature Image

• Reduced Image Resolution

& repeated for Facebook & Twitter…

https://yoast.com/wordpress/plugins/seo/

https://www.gimp.org/

© 2019, teleCalm Inc.

https://yoast.com/wordpress/plugins/seo/
https://www.gimp.org/
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Images: alt-tags & title-tags
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• Why alt-tags & title-tags Matter: 

o American with Disabilities Act

o Better serve Americans with disabilities – help them use text & image to speech viewers

o SEO

o Help search engine robots understand your content better

o Make your pages stand out versus pages without image tags

o Avoid being targeted by ADA lawsuits & trolls

o https://www.essentialaccessibility.com/blog/web-accessibility-lawsuits/

o https://www.wfla.com/8-on-your-side/better-call-behnken/businesses-sitting-ducks-for-lawsuits-because-

websites-arent-ada-compliant-2/

o https://www.latimes.com/business/la-fi-hotels-ada-compliance-20181111-story.html

• Best Practices

o https://moz.com/learn/seo/alt-text

o https://yoast.com/image-seo-alt-tag-and-title-tag-optimization/

o https://www.bluecorona.com/blog/image-seo-alt-tags-title-tags-in-between/

o https://www.searchenginejournal.com/image-alt-text-vs-title-vs-file-names/

o https://blog.hubspot.com/marketing/image-alt-text

o http://www.sagepath.com/blogs/development/articles/making-images-readable-to-meet-ada-compliance

o https://webaim.org/techniques/alttext/

o https://www.zaginteractive.com/insights/december-2017/best-practices-alt-tags-ada-conformant-site

o https://www.perkinselearning.org/technology/blog/how-write-alt-text-and-image-descriptions-visually-impaired

o https://www.interactiveaccessibility.com/blog/making-images-visible-blind-users

• Tools

o Triage – Enter a URL

o http://wave.webaim.org/

o Check Image Contrast

o https://www.oss-usa.com/color-check-ada-image-compliance

o Probe Further

o https://www.w3.org/WAI/ER/tools/

o https://www.mediacurrent.com/blog/5-website-accessibility-checkers/

https://www.essentialaccessibility.com/blog/web-accessibility-lawsuits/
https://www.wfla.com/8-on-your-side/better-call-behnken/businesses-sitting-ducks-for-lawsuits-because-websites-arent-ada-compliant-2/
https://www.latimes.com/business/la-fi-hotels-ada-compliance-20181111-story.html
https://moz.com/learn/seo/alt-text
https://yoast.com/image-seo-alt-tag-and-title-tag-optimization/
https://www.bluecorona.com/blog/image-seo-alt-tags-title-tags-in-between/
https://www.searchenginejournal.com/image-alt-text-vs-title-vs-file-names/259441/#close
https://blog.hubspot.com/marketing/image-alt-text
http://www.sagepath.com/blogs/development/articles/making-images-readable-to-meet-ada-compliance
https://webaim.org/techniques/alttext/
https://www.zaginteractive.com/insights/december-2017/best-practices-alt-tags-ada-conformant-site
https://www.perkinselearning.org/technology/blog/how-write-alt-text-and-image-descriptions-visually-impaired
https://www.interactiveaccessibility.com/blog/making-images-visible-blind-users#.XVAv5-hKiUl
https://www.mediacurrent.com/blog/5-website-accessibility-checkers/
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DFW Area Resources
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• DFWSEM

o https://www.dfwsem.org/

o Great source of information and networking with local SEO professionals

o Learn & network

o $200 annual individual membership covers food and drink at meetings

• DFW SOCIAL MEDIA MARKETING GROUP

o https://www.meetup.com/dfwsocialmediamarketing/

o Has held decent meetups

• Dallas Interactive Marketing & Internet SEO/SEM Meetup

o https://www.meetup.com/dallas-seo-interactive-marketing/

o Has held decent meetups

o Seems inactive lately - recommended monitor for upcoming events

• DFW WordPress Group

o https://www.meetup.com/dfwwordpress/

o Website design & implementation

o Sometimes have SEO related topic

o Networking with WordPress professionals

• Big Design 2019

o https://bigdesignevents.com/

o 19 ~ 21 September

o Typically a great annual event with strong local resource

o Lots of topics around UX & UI

o Tickets start at $245 

• Digital Summit Dallas

o https://dallas.digitalsummit.com/

o DECEMBER 3-4, 2019

o Packed with good presentations

o Nationally known presenters

o Tickets start at $245

https://www.dfwsem.org/
https://www.meetup.com/dfwsocialmediamarketing/
https://www.meetup.com/dallas-seo-interactive-marketing/
https://www.meetup.com/dfwwordpress/
https://bigdesignevents.com/
https://dallas.digitalsummit.com/
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Online Resources
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• https://moz.com/

o => Tons of great resources & blogs

o Also free tools at https://moz.com/free-seo-tools

o Paid courses https://academy.moz.com/

• https://ahrefs.com/

o => another highly reputable source

o E.g. excellent and otherwise not-obvious practices…

▪ https://ahrefs.com/blog/how-to-improve-seo/

o Mostly paid but some free tools

▪ https://ahrefs.com/seo-toolbar

▪ https://ahrefs.com/backlink-checker

• Keyword & Content Tools

o https://answerthepublic.com/

▪ => flat out awesome tool helps brainstorm keyword & content ideas

o https://moz.com/blog/keyword-research-to-match-buyers-

journey?utm_campaign=%22Generations%20Now%22%20Weekly&utm_medium=email&

utm_source=Revue%20newsletter

▪ => great blog

o https://neilpatel.com/ubersuggest/

• Content Marketing Institute

o https://contentmarketinginstitute.com/

o Great library of articles and blogs

o Read here to learn how to draw website visitors by creating & curating compelling content

Readability

o Test text content snippets with various readability benchmark tools

▪ Test individual paragraphs (easier to focus on details with more granularity) 

▪ Also, test an entire post or page (gives overall sense of a piece of content)

▪ Consider machine readability benchmarks as well as human

• E.g. the “ARI (Automated Readability Index)”

• ie. make it easier for search engine AI to understand your content

▪ Adjust content / target 6 to 9th grade reading level

o Nice tool

▪ https://www.online-utility.org/english/readability_test_and_improve.jsp

▪ Gives several benchmarks at once, but only a few recommendations to improve

o Wordpress Plugins 

▪ e.g. Yost SEO Plugin

• https://yoast.com/wordpress/plugins/seo/

• Focuses more on recommendations to improve vs. different benchmarks

o More tools

▪ https://www.wyliecomm.com/2018/11/10-free-readability-calculators/

https://moz.com/
https://moz.com/free-seo-tools
https://academy.moz.com/
https://ahrefs.com/
https://ahrefs.com/blog/how-to-improve-seo/
https://ahrefs.com/seo-toolbar
https://ahrefs.com/backlink-checker
https://answerthepublic.com/
https://moz.com/blog/keyword-research-to-match-buyers-journey?utm_campaign=%22Generations%20Now%22%20Weekly&utm_medium=email&utm_source=Revue%20newsletter
https://neilpatel.com/ubersuggest/
https://contentmarketinginstitute.com/
https://www.online-utility.org/english/readability_test_and_improve.jsp
https://yoast.com/wordpress/plugins/seo/
https://www.wyliecomm.com/2018/11/10-free-readability-calculators/
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• Show examples

• BBB

• Guide Change

• Good Juice => Helps

• Bad Juice => Hurts

• Link Juice References
• Incl. lessons / references from SEO Summer Camp?

353

Link Juice: Good vs. Bad
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• How to identify
• Moz Bar

• Majestic.com

• ahrefs

• Other tools

• https://neilpatel.com/blog/9-backlink-analysis-tools-thatll-help-you-understand-
your-link-profile/

• Examples of own site
• Sanitized version of Guide Change
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Link Juice: Triage Bad Links

https://neilpatel.com/blog/9-backlink-analysis-tools-thatll-help-you-understand-your-link-profile/
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• Tags to help with linking

• Dofollow, nofollow,  disavow settings

• https://www.shoutmeloud.com/understand-dofollow-nofollow-link-seo-basics.html

• https://www.wordstream.com/blog/ws/2013/07/24/follow-nofollow-links

• https://www.quora.com/What-is-the-difference-between-a-Nofollow-and-a-Dofollow-link-How-do-
they-affect-SEO

• https://searchengineland.com/library/google/google-link-disavow

• https://support.google.com/webmasters/answer/2648487?hl=en

• Start to finish process

• https://neilpatel.com/blog/google-disavow-tool-seo/

• https://moz.com/blog/guide-to-googles-disavow-tool

• https://moz.com/blog/links-to-target-with-disavow →

• Benchmark- Google Policies & Cautions
• Link schemes -> Bad

• https://support.google.com/webmasters/answer/66356

• Good looking post -> put this somewhere good
• https://neilpatel.com/blog/5-search-engine-optimization-mistakes-that-hinder-your-rankings-and-how-to-fix-

them-today/
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Link Juice: Fix Bad Links

https://www.shoutmeloud.com/understand-dofollow-nofollow-link-seo-basics.html
https://www.wordstream.com/blog/ws/2013/07/24/follow-nofollow-links
https://www.quora.com/What-is-the-difference-between-a-Nofollow-and-a-Dofollow-link-How-do-they-affect-SEO
https://searchengineland.com/library/google/google-link-disavow
https://support.google.com/webmasters/answer/2648487?hl=en
https://moz.com/blog/guide-to-googles-disavow-tool
https://neilpatel.com/blog/google-disavow-tool-seo/
https://moz.com/blog/guide-to-googles-disavow-tool
https://moz.com/blog/links-to-target-with-disavow
https://support.google.com/webmasters/answer/66356
https://neilpatel.com/blog/5-search-engine-optimization-mistakes-that-hinder-your-rankings-and-how-to-fix-them-today/
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